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1 January 2006
From: JamesH. Cornell Jr., FC 18-06 / DCP 18 (1SR) (Elect)
To: Richard Mullare, RCO (1SR)
Subject: PROPOSAL FOR FLOTILLA DETACHMENT

Could you please send this up the chain?

Thisisaproposal to create a New Flotilla under Division 18. Some of these steps have already being
worked on. At Flotilla 18-6's November Meeting, the Flotilla voted to accept this proposal. We
have 3 volunteers to start with. We plan to use this detachment as a shell to recruit new members
and eventualy create anew flotilla. As| get more information, I'll passit aong. Any assistance
would be appreciated.

The detachment will be called Hampton Bays Detachment, Flotilla 18-6. It will be located between
Westhampton Beach and Southampton. We will need 3 members to start this off. During 2006,

we will undergo an intensive Recruiting Campaign through out the year. Currently scripts are being
created for radio, TV, and the local newspapers. These scripts will be used for advertising a series
of Open Houses. Using these resources, we hope to attract potential new member candidates thru a
series of open houses in different locations within the proposed area for the Flotilla Detachment. We
will be directly involved in this project and will attend al meetings. We will continue this campaign
until we reach 15 members to break away and form our 5th flotilla. This campaign will continue until
our mission is accomplished.

Phase 1; FLOTILLA DETACHMENT

1. Find 3 Volunteers for detachment - We have volunteers.

2. Establish Flotilla Detachment - Detachment accepted by Flotilla 18-6

3. Find locations for the Open House — So far we have Hampton Bays Comm Center and Station
Shinnecock.

4. Create Scriptsfor TV, Radio, & Local Papers

5. Advertising for Open House — Scripts and places for advertising are being worked on.
6. Conduct Open Houses

7. Recruit New Members

8. Find Meeting place for Flotilla Detachment

9. Plan Meetings and Training for Detachment

10. Continue Recruiting
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Phase 2; NEW FLOTILLA

1. Recruit until we have 15 strong new members
2. Break Detachment away from Flotilla 18-06
3. Charter New Flotilla

4. New Fotilla Charting Ceremony

HONOR —RESPECT —DEVOTION TO DUTY

JAMESH. CORNELL JR.



