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3 August 2006

From:

James H. Cornell Jr., DCP 18 (1SR)

To:

Division Board and Staff
Subject:
AUGUST DCP BRIEFING
1. Debbie Cornell, PVCP/SO-VE is doing very well these days and is slowly getting back to her normal schedule.  She come home from the hospital on 17 July and is having Physical Therapy a few times a week to strengthen her muscles.
2. At this point we have had 2 MDA (Maritime Domain Awareness) workshops.  Vin and Hal have done an excellent job in conducting these workshops.  Others will follow.  We have almost 30 qualified members in this division.  Hal has compiled a list of facilities to be visited and it will be forwarded to each FC or his appointee for their review.  Vin Pica made the first MDA Patrol on 19 July.
3. On Tuesday, 25 July, we conducted a Recruitment Round table discussion.  We had representation from 3 of the 4 flotillas.  A number of good ideas came up, such as doing direct mailings to local marinas, obtaining a list of zip codes of local marinas, and Open Houses at local Marinas, and others
4. Wading River exploratory committee has looked into the possibility of either a Flotilla or detachment in Wading River.  First, a request for either a detachment or Flotilla comes from the Wading River Fire Department.  They told us that they would help us in recruiting and help us establish a flotilla.  I see a few potential problems, while contacting the WRFD we, met up with some resistance from spouses of the volunteers.  The other obstacle was the geographical location of Wading River Flotilla/Detachment.  Bottom line, at least for now we are going to back down on the idea of a detachment in Wading River.  All potential new members will go to 18-3 or 18-8.
5. We had our first ERP Call Out Exercise on Saturday, 22 July.  The exercise went very well.  CWO D. Casey was very please.  The 3 OPFACs that were utilized were, 1 in Moriches Bay, 1 in Peconic Bays, and the last at Station Shinnecock.  The Communications Center was covered with 2 radio watchstanders and lunch was served by 2 auxiliary cooks.

6. The last 2 Open Houses at SFO Moriches and Station Shinnecock were a success in spite of the weather.  The turn out at Sta Shinn wasn’t as good last year; I think this was due to the weather.  This was the first time we had an Open House at SFO Moriches in a few years.  We will plan for next years open houses and hope for favorable Weather. 

7. Division 18 is doing very well with PSI paperwork.  2 out of 4 of our flotillas are 100% complete.  Please make every effort to complete this.
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8. Since the division gets only $2.00 per member each year for dues we need to better budget our finances.  Future suggestions for spending should be put in writing prior to the meeting.

9. Mail Etiquette and Postage; when using envelopes and stamps, please use the proper amount of stamps.  Cheep scales can be purchased through the District Store.  Also please use the proper addressing and return address format.  The return address uses the office of the individual ((No Names) i.e. FSO-MT 18-06 and the address below that.  The addressee has the full name of the individual followed by his/her total address, i.e. Jim Doe, FSO-MT 18-09.  Most of all use auxiliary stamps and envelopes as they were intended for, auxiliary business.  
10. The President of the US has issued the Presidential Unit Commendation to each member of the Auxiliary that were members between the dates of 29 August and 13 September.
11. During a meeting with CWO D. Casey has requested from me a profile of each OPFAC in our division.  This profile would include photos, beam, length of boat, draft, and etc. 

12. The District’s Leadership Academy will be held on the first weekend in December in Mystic CT.  More information will follow.  All elected officers are strongly encouraged to attend.

13. CWO Dennis Casey’s COC was a success.  Also his 3 years as CO.  He was thrilled with his fishing rod.  Division 18 had good representation at the COC.  During Mr. Casey’s speech he mentioned Division 18 and how our division helped to support the station.
14. The ANG base has been confirmed for our COW on 10 December 2006. All other details will be discussed at this Division Meeting.  Let’s start spreading the word to make this bigger and better than we ever had it before.
15. Our next Division Board and Staff Meeting will be held on Thursday, 5 October.  This will be an important meeting, Division Election Day!
HONOR – RESPECT – DEVOTION TO DUTY




JAMES H. CORNELL JR.
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