
 
 
 
 
 
 
 
         266 West End Ave. 
         Shirley, NY 11967 
         (631) 395-6244 
         jimcornell@optonline.net 

 

        1 January 2006 
 
From:  James H. Cornell Jr., DCP18 (1SR) Elect 
To:  Members of Division 18 
 

Subject:  GOALS / EXPECTATIONS FOR DIVISION 18 IN 2006 
 
Welcome to the best damn Division in the Auxiliary.  My personal goal will get to know each 
member in this division.  The goals for the Division are listed below. 
 
1. New Flotilla Detachment 

1.1. Establishment Detachment 
1.2. Advertising Scripts 
1.3. Locations for Open Houses – Create a list 
1.4. Find places to advertise – Create a list 
1.5. Conduct Open Houses 
1.6. Recruit New Members on a continuous basis 
1.7. Determine Meeting Place 

 

2. New Flotilla 
2.1. Continue to Recruiting until we get to 15 strong new members 
2.2. Charter New Flotilla 
2.3. Chartering Ceremony 

 

3. Recruiting campaign will continue throughout the year and will recruit for other flotillas as well.  
Plans are underway. 

 

4. Encourage Aux. leadership and training – AUXLAMS to start 
 

5. Improve communications from Division to Membership and Membership to Division.  25% of 
the information that comes from District gets down to the membership.   

 

6. Division Meetings are more than “Written Report has been submitted” It needs to be an 
exchange of ideas. 

 

7. Bring back Workshops – Input from FC’s is needed. 
7.1. PATONS Verification 
7.2. Operations 
7.3. SAR Exercise 
7.4. VE / PV 
7.5. Set / Drift 
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8. We will also have Staff Officer/Other road shows.  This will bring workshops and other training 

topics to each Flotilla.  
 

9. Accountability – Word you will hear more of latter on.  Family obligations come first – If you 
agree to do something, do it.  It’s OK to say no. 

 

10. Thinking out of the box.  Encourage all members to submit ideas to the FC. 
 

11. Inter flotilla / Division training.  Leadership as well as boating related topics. 
 

12. Regattas / SAREX’s 
 

13. FC’s visiting other flotillas 
 

14. Informal meetings with all FC’s to discuss issues 
 

15. I’ll be visiting all flotillas. 
 
 
HONOR – RESPECT – DEVOTION TO DUTY 
 
 
 
 

   JAMES H. CORNELL JR. 


